
______________________________~~_g_F_,-lE_~_~_!_.O_N_"A_l_L.cD.cE_'lI.cE_W_I'AA_E_N_T_ ]

I Goo~: 1 C@~h@I;<: ~""~I 1'~~f~'-'-l<;;~!-'-~~ff(""'Jmi~i.~r"~,,r~, T'l'@e. 'l'rs,. U'g~@Fi"~~,.~1'"ei"lis~~l @~'" ~~I'~~~'-~;iFi<l"m@iI£~r@-"I
1 , ~@m""~"~e''''s ,ut ~"eilool@jl}lf ~Itllus @Uld! i'r@d,e,,~ ,.",i",t"d tf --,~'.:"::-":::,r,-"-r""s::J~=M=,b::'21,~,-,'u.::,,,,-''- _

Ic©.t
-

5trOlt"SV ,,,I/@r related P"n:i1a.~ Pe..oUl(.J ~e,poM;b·. "><p"cted f;";.~ funding Soon:e
I Phase Year I:l<it" I

Identify Q:lerson or persons at each Immediate Principals at the October, 2002
.-

A. none None
school to form a technology committee request of the OCS
or focus griJUp to forward Archdiocesan
and local technology goals.

..-
B. Select Q st.1ndard competency document 1 Technology January, 2003 none None

(for example ISTE- International Coordinator
Society fa Technology and Education)
and commL::olicate that document's
availability

.-
C. Identify or develop tools to measure the 1 OCS selected Ad Hc: Spring, 2003 none None

attainment of professional and support Team
staff tech1:ology competencies.

-
D. Ensure that school level and/or individual On-going OCS selected Ad Hoc Spring, 2003 none None

staff development plans appropriately Team
infuse tech,ology.

E. Identify sinff development providers On-going OCS selected Ad Ho~ Spring, 2003 none None
who can address local inservice needs for Team
both individuals and faculties.

..-
F. Revise the OCS job descriptions to 2 OCS Staff Summer, 2003 /'lone None

include technology competencies
required for the position.
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~e""""(.l ~..pa""ible Expecir~cl &~fi[illi:§iFi I C@:'lrir I'llJIIdi,,!! Soor<~

'Y£af Date

Technology Fall,2003 none None
Coordinator

:n on- Technology Fall,2oo2 Individual Individual professional
Coordinator, Vicariate membershk' fees development funds
Asst. SUDtS.

~n on- acs Technology Spring, 2004 Printing cOfts acs budget
Coordinator

~ 5~'r@lf~ {/lioolh~r ~iQted P~rclri(llst:
I Ph""

A. Create electronic spaces in which 2
websites and documents can be accessed
and shared.

B. Identify and promote participation in 2, th'.
professional organizations. going

C. Identify and maintain a database of 2,th
instructors, agencies and resources that going
promote current research and best
practice.

I_Goo__i_'_3 1I'l'<lfessional deYelopl'llenf technology needs will be fYlly fllUlded.

Strategy fJIIId/Of' ""Iote<l P"""he>... Perso.(slilespansible Expected Finish eost I'unding Soorce
!'hOSt< Year Date

A. Secure funds to design and deliver 2, then on- Grant Writer Fall,2oo3 none None
comprehensive staff develoDment aoina

B. Develop a system-wide stoff development 2 Coordinator of Funded Fall,2003 none None
plan that effectively uses federal funds Programs, Assoc. Supt
and external funds. for Curriculum

C. Provide assistance to local schools in 3 Vicariate Asst. Supts., Fall,2004 none None
accessinq federol ond external funds. Grant Writer

Archdiocese of Chicago - June, 2002
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C(Qrf{frr,@~~c %CfrilOOl%) iPf@l1q«iJ@}l)[F@f:@;§)£,7@liil@~ ~(f"@~@~ij11~[ITI~· O[ii, 'U·@A:[l-ul'U@ik~i 1?@ ~u~~©rJl! @[1'[l«;ii @!f\,01@OC@ t;(.Bf""",l(;~~OdJm ,17D§S'~13ciJ'O(W'D ~.~di
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j
I

Slii""togv oM/@e r~lote<l P""cho.~ 'er"".(.j ~~'Ii"'",i~l~ !:"~<ted fin;s~ c"st """o!i~ Soo",,~
P~OI$~ V."r lQ@ir~

A. Develop, deliver and facilitate diverse On-going ;JCS Professional On-going $150,000 each "ederal funds,grants
technology integration staff development ;taff year
offerinas_

8_ Ensure that SIP Professional Development On-going licariate Assistant On-going none 'Jone

I
Plans incorporate current research and 3upts-. SIP
best practice in techno!oQY_ :':oordinators

C. Provide electronic accessibility to oes On-going JCS staff On-going none '\Jone
documents and guides that support
curriculum and instruction.

D. Infuse the application of technology into On-going Assoc. Supt. For On-going none ,\lone
all inservice and training provided by Des. ''::urriculum,

:'oordinator of Funded
r)rograms, Technology
Coordinator

E. Create electronic spaces for teachers to 3 OCS Techno!ogy Fa!I,2004 none \Jone
dialogue and exchange ideas on Coordinator
instructional strategies and practices, and
develop skill competency.
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I_~_E_IT_'J_W_iIl_7~!lJ ~ 11':_!C_Oe1_~_LOO_'\I_!l ,I'WWIII!EiIl, AND sus,"'IN",~llWITlf I
1-:00=,,::1_,-",,-__ 1 «::"~i'M,li,, """@"'~ 1I@~" $lJ1fid,,~Y ~..c~ool"ID' ~"$@I!~e"$ f@~ ~@",,"iflil!JJ, I,,@ffiiii', @~©1 m"oo",m,,~~. ------~

il
1>1l'<lt"9l' @1M:!!@r relate'" I'lJre @'" Per.o~(s) l'lesp"miM" 1:"p..d@oJ fi.i" Cost f""oJi,,!! SoUFe" I

Ph...., Year !>at.
A. Seek to maximize the access of unding 1-3 Technology Director + On-going None

sources for schools including e-rnte, Grant writer
federal funds, qrants and partne"ships.

B. Develop suggested minimum tech;lology 2 Technology Director + 2004 None
infusion levels for students, Advisory Committee
administrators, teachers and sUV:Jort
staff.

C. Encourage and facilitate collabor·']tive 1 Office of Information None
Durchosinq. Technology

D. Develop procedures and effectjv,~ models 2 Dir. Of Technology. 2004 None
in school budgeting for training, \Iordware OIT
repair and maintenance, life cycle
reDlacement 2and aDDroDriate lic~nsinQ.

E. Ensure that there is adequate power to 1-3 Dept. of Buildings and On-going $20 - $30 million Big Shoulders Fund,
support existing and future tech',alogy Facilities Archdiocesan grant,
resources planned for individual ::chools parish! school
and that power complies with all fire, fundraising
safety, and electrical reaulation~:

F. Provide and publish information Cdt leasing 1-3 Dir. Of Technology. On-going None
strategies and other creative fir"mcing on
oDtions.
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-
I i""illliog Soo",~.I~ E"l"'c~~d Fi";.~

bat"
2004 $100,000 arT budget, local

schools

On-going $1 million Local schools,

+ 2005 None

ailll/@r ""I",ted P,"",~as~ Per""~('IIl~.I"'''''o

~""" Yea"
1n Archdiocese-wide 1-2 OIT
strategy for linking all schools
"ms and providing schools with
'C mail system, calendar, and
haringo
'd leverage cooperative 1-3 OIT
"Jre for Internet access and
networking opportunities.

:cedures and effective models 3 Dir. Of Technology
IS access to computer Advisory
in schools.

A. Determine
networkin9
and classr(;
an electrot'
document ~..

B. Identify a,
infrastruc":
Wide Arec

C. Develop pr,
of ubiquitc.
technology.

1",600=,.1.:.-:__3"---- ] C"th"lic schools leverage resources and programs to em';!We "de'loote technology services. =:J
Strategy ond/or related Purcha"" Person(s) Respons;;,le E>q>ected Finish Co<4! FUM;"!! Source

Ph""" Year Date
A. Provide a mechanism to coordinate and 1 OIT + Dir. Of 2003 None

align schoo: technical needs with available Technology
aIT servici~s to schools.

B. Develop a committee to advise Des on 1 Dir. Of Technology 2003 None
areas of gr,zatest need and most desired

technology services.

C. Build internal capacity by identifying and 2 Dir. Of Technology + 2003 $50,000 Foundation Grants
supporting <chool level technology leaders OIT
with additi,mal technical training

opportunit~2S. - -
D. Develop cooperative outsourcing 3 Dir. Of Technology + 2005 None

arrangements for maintenance and OIT
technical SUDDort.
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P"f"'~(~l ~.,"""""il>l" E"P"c~ed Finish co.~ , f "'00Illig So''''C''
Phase Y"ar bate

1 Dir. Of Technology' 2003 ' None
Advisory Committee

and 1-3 OIT. Advisory On-going '; None

~~ Committee

2 arT. Advisory 2004 None
Committee ,

:and

1 arT. Dir. Of 2003 . None

Technology
D. Develop gUidelines and standards to

support technology in building
construction and renovation.

B. Assist schools in developing standard"
procurement recommendations for th
purchase of hardware and software.

A. Develop and promulgate technology
policies (Internet, acceptable use,
electronic tools) for employees and
students that are eIPA compliant.

e. Develop, endorse and publish
Archdiocesan technical standards for
operating software, network protocol­
new hardware purchases.

(1;"~",,ijk ~d'!oob "oJ< I~ '~@c""",I"!lY I'©ii<:i"'~ ~"F ~~," "c,!"i$i~i@il,

~",e"l')@ij "",oj ~e"© ,I rn"il"g"M"il~.

r Sl1'<l~egy amI.,. relQ~ed Purcha""

I..:Goa=::.I_:-=5 1 Catholic schools utili~e electl'OlIie ",dmi"is~r",ti"" management systems.

Strategy alldlar ....Iated Purchase Person(s) Responsible expected Fi~ish : Cost funding Source
Phase Year Date .,

A. Develop standard practices for student, 2 Dir. Of Technology' 2004 : None
tuition and financial transaction and Advisory' oes
reporting systems appropriate for school Consultants I

use.
B. Disseminate a database of administra'tive 3 Dir. Of Technology 2005 None

applications that meet recommended
standards.

C. Develop cooperative purchasing 3 Dir. Of Technology 2005 ' None
agreements for the acquisition of
administrative manaqement systems. :
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i[SECTION 7 (CONTINUED)
I . '. ....__, ~2C: _

AssESSMENT AND EVALUATION

!STAKEHOLDER COMMUNITY INVOL"EMENT
=======-====

ASSESSMENT AND EVALUATION ]1
c"th"lic schoois, i~ F·urtM~sllii' with til" surrooooll7n!l loc@1 @OO 911,,1;,<11 c"mmll~iti,,~, di,c@l!er <lnd 1"'I!@FQl9l" til" I
,,<!oc<l<tiooal, fiooG'ICI@ and technical resourceS available. _

Sti'Qtegies fO<' C10slllg tile Gap Phase Asses....e.t Strategies and Success IndiedO<'s I'....son(s)
Tools Re_Ible

II Develop an inventory of potential donor'S and All Inventory Completed. Inventory deve,ioped, maintained, Technology
resources to match against school neec:,. updated used t,· match needs. Director,

Technology
Committee

B. Create materials to plan a successful 1,2 Materials created. Materials crea"ied and distributed. Marketing
technology development campaign. Director,

Technology
Committee

C. Develop a school information packet to 1,2 Packet checklist Packet complekd and shared. Local
share with community businesses. Administrator,

Technology
Committee.

D. Ensure that community resources will be All Prepare list of possible local Resources ideni'ified used for local Local
discovered and leveraged. resources. programs etc. AdministratorTec

hnology Committee
E. Identify curriculum areas where local All Establish curriculum checklist Matches on checklist with local Curriculum

businesses may participate in the learning for local participation. businesses. Committees,
experience. Administrator,Tee

hnoloqy Committee
F. Identify resources available in the local and All Prepare list of resources. Resources iden~ifjed on list. Tecchnology

global community. Committee

Archdiocese of Chicago· June, 2002
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Sinltegi". fO<' Closing 1', •.~ ~~ Ph_ A...,s..".,Ul1f Sn-atogi,," _

Tools

A. Establish a cost- effl ctive source for 3 Evidence of contacts, phone logs,
technical support. etc.

I

I
! B. Expand the network :" or efficient donation All Inventory list of donations, etc.

I and refurbishment of technology.

I
I Assist and enable par ,shes and schools to All Prepare materials.I C.

I conduct local campaig15 in support of
I education technology ~mplementation.,

D. Solicit full support of the technology plan 1,2 Prepare materials.
through a thoughtful 'lnd timely information
awareness campaign.

S<M:e"•• X",i""ta"" r"..",,(s) 1

~silOilS;bl"

Source established and in place, Technology
Director, IT,
Technology
Committee

Expanded list of donors, etc. Technology
Director

Completed materials Technology
Director,
Technology
Committee

Completed materials. Technology
Director,
Marketing,
Technology
Committee

I_GoaI~_3 ~.JiC schools provide ,,~hMCec:l learning opportunities and SUP,>oM for local ",110,,1 c@mmllllifi"•.

Strategies fO<' Closing #,~ (;ap Phase Assessment Strategies one! 5ucc:ess l:Bldicators Person<s)
Tools ResllOflSible

A. Assess interest level and potential use of 1 Develop survey of interests. Surveys distributed and returned. Local
school resources. administrator,

technology
committee
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--- .-_._--------_.

B. Provide guidelines to address security and ~ Establish list of security issue.c; Guidelines developed. Locol
personnel issues. and personnel concerns. administrator,

technology
committee,

Technology
Director

c. Establish partnerships with local school .<\11 Log of contacts, letters, etc Partnerships developed Local
communities that meet local needs. Administrator

technology
committee

6001 4 CotlloUe sehoois, in partnerdlip ",ith th" "55""1"",,d locol and global commy~it;"5, I""er 1910 techO'Ooi,,!W t@ "O'O"!>I,,
and 0 timize communication ~nd the exchange of inforfflatioO'O.

·hose AS$eS$iileof Strategies and Success Xndicotors Person(s)
Tools !RespOl'lSlble

! Plan completed and printed. Plan distributed Technology
Director,
Technology
Committee

All Keep list of meetings ,agendas, Ongoing meetings Technology
attendance Director

Strategies for Closing the 6ap ~.

A. Disseminate information and outcomes of
the oes Technology Plan to all stakeholder
groups.

B. Maintain the Archdiocesan-wide planning

advisory committee to monitor the ongoing
development and implementation of the
education technology plans for instruction,
administration and communication.
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OOOlij: !l ~ :'oil@ii@ ~d'"@@i$ w;ll !l@",,,,I@~ ",,~i'frt@~ 'f@d"~l@I"!'l'\i "[@'",, ~~"!" Ol" b~@!l Il~;fi~,,, m~,

_______~ @M<!j@r!l""'" @f ~Ii@ lX5 ii"OlIL

S1i'1'Gtegies f'" CI@•.'9 tille Ga" ~Ii...., "'s_.me~t S?r<itegies """
Toel.

A. Determine, pror,<}se, and sponsor strategies i, 2 Develop communication
that all schools levelop comprehensive
technoloqy plan'

B. Develop guidelire,," and provide planning "II Develop guidelines; set up
information for .111 schools. planning meetings

C. Provide multiple workshops to orient school All Workshops developed.
planninq teams.

D. Provide review s'!.rvices of school technology All Establish teams
plans (Peer Revi"w).

E. Ensure that 5ch'lols incorporate the school All Revise SIP to include tech
technology plan 'nto the School planning
Improvement PIc:n.

Communication co:

Guidelines establie
Meetings schedull

Workshops sched

Peer Reviews sche

Included in SIP Q.!
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PersOl'l(s)
Responsible

'ded, sent Technology
Director

td. Technology
Director

d. Technology
Director

jed. Technology
Director

fmpleted Technology
Director
Vicariate
Assistant
Supt



C"th@liI: ~d..@"ls i~t"9Nlt" t"clt~@I<l!l1f e@ml,d"""i,,~ it@ til" I'"@""" @f ~,,~t,mt~b@s,,<!J t,,@c!uiUi!l @~<!J 1",@"~;Ui!l ;~ ..ill!
disci !i~es at all i~stMBct;@~all",,,,,ls. (E Q <!J 1.o1;111"11."'!19"') --.--J

.-
StrategieS .... Closing the Gap Phase Asses_ Stl'at",,ies and SUCCess IOOicators P....son<.;

Tools RespoilSii,~

A. Design ('1ld develop awareness of 1·-3 Assess administrate" Majority of administrators at each Vicariate
opportul~ities for incorporating the understanding of En'laged Council knows and understands the Assistan<'
principles of Engaged Learning. Learning through dic.jog at Council principles. Supts. ad

Meetings oes
Technolo"y
Coordina·,,~

B. Highlight Engaged Learning principles at 1-3 Review written 5umn\ories of Majority of workshops offered include Technolo:?y
curriculLlm workshops workshaps offered some usage of Engaged Learning Advisory

Committe,e
and OCS
Technolo-"y
coordina~~

C. Incorpo·"ote technology integration 1 Review agenda Some strategies occur Dir. Of
strategies within the Qgenda of the Technolo'lY +

Curricu!:Jm Advisory Committee CAC
D. Investi9,Jte the development of incentives 3 Contact otl1er dioceAe and scl100l Incentives identified Associate

to encol:rage educators to incorporate districts Superintendent

technology instruction in an innovative way.
E. Identify and publish the location of model 2-3 Review lists of modei schools 0 At least 10% of archdiocesan oes

schools that incorporate Engaged Learning schools identified as models. Technolo')'(
principles. 0 Models schools distributed Coordinator

geographically across all six and Vicarrate
vicariates Assistant

SUDtS.
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5irm~"!l;41:s for Clos',,!! *'" Gap "",,,,,, P\SR/ ...."~~ 5'1r"~"!li,.,; """J 5I!ic<:ess lUIlI:li"",.""" P""."""s)
Toob Res""",,;~I41:

A. Identify standards for the educational uses I Revi..., published standards Published standards reflect those Technology
of technology by students. consistent with at least two sets Advisory

available from local or national sourc'-,s Committee

B. Develop a system-wide strategy for the 2 SurV'/y schools regarding Majority of survey respondents are TAe and
attainment of student technology ower-mess of communicated aware of the published competencies oes
competencies comp~tencies Technology

Coordinator.
C. Develop an alignment of technology On- Revi(~w school improvement plans Majority of plans align initiatives TAe and

initiatives with existing school improvement going oes
areas. Technology

Coordinator

D. Identify resources (Iistservs, chat rooms, 2-3 Review summarized lists of 0 Summaries identify adequate
forums, etc.) that allow for collaboration ident:fied resources variety of resources
between teachers in curriculum 0 Resources are easily accessible
development, joint class projects and mutual 0 Summaries provide examples of :se
growth. for each listed resource

Catholic schools align technology ;nitiati,es with school improllement goals for curriculum, instructi,n. and
ass41:ssrnent.

Strategies for Closing the Gap Ph""" A_SIIIClIt Strategies and SucceSs Indicators Pcrson(s)
Tool; Re"""""ible

A. Ensure that written curriculum guides and On- Review published written Each document and curriculum resource OTe, TAe and

programs appropriately infuse technology going curriculum guides and program includes some valid technology infusk'n CAe

into content, instruction and assessment. offet'ings and resource materials
for icfusion of technoloQY

Archdic:ese of Chicago - June, 2002
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B, Identify and publish promising educational

I

, technology practices through OCS

communications.

I C. Encourage leadership in deve~oping

i innovative pilot projects,

D, Identify vendors that provide appropriate
applications and solutions.

1,-3 Review and report on OCS 'riilajO~ity of OCS c'mmunicatians I GTC and TAC j

communications '",.."-,- ,'~""M'". Ipractices i

1-3 Examine projects By year 3, at least 25 projects will be 0 I Cand TAC
identified and doc,: mented

0..- Summary of available vendors 0 Vendors are a~-':1i1Qble in all OTCand TAC
going geographic or. as of the

archdiocese
i
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I
GoGI i ~~oiie :>t:M@~ !,rof"ssio",,1 staff (Administ...,tOi"s, T.,,,ellers, librarialiS, Speei"lisY~) lIIld sUPi'lIM ~~@ff
L_~ -----,~,onsW"t" I:"mpet"ocies ,~ technology skills Mdl'r"ctices F,lat"d to th"ir res ~sibilit;"s.

Stmtegies for Closing the Gap Phose Assessment Strategies and Success bldicahws P""""fI(s)
Tools Ilcs-.ible

A. Identify a perso', or persons at each i Collect lists of local committee Tally of school lists indicate Building
school to form a Technology committee or members committees formed at a majority of administrator
focus group to fcrward Archdiocesan and archdiocesan schools and OCS
local technology goals. Technology

Coordinator
B. Select a standarJ competency document I Monitor publication of adopted Reviewed artifacts from communicated OTC and

(for example ISTE- International Society competencies publications Technology
for Technology ",d Education) and Advisory
communicate tho" document's Qvailability Committee

C. Identify or deveop tools to measure the 2 Pilot test the assessment of Positive feedback from pilot group OTC and TAC
attainment of pn,fessional and support competencies
staff technology competencies.

D. Ensure that school level and/or individual On- Review plans to identify the Technalogy staff development planned Principals and
staff development plans appropriately going inclusion of technology advances the assessed levels of staff Vicariate
infuse technolog\'. competency Assistant

Supts.

E. Identify provide,'s who can address local On- Review lists of providers for Lists are viewed as "useful" for local OTC and TAC
staff development needs for both going completeness planning
individuals and faculties.

F. Revise the OCS job descriptions to 2 Review all available job Technology competency levels are Associate
include technology competencies required descriptions included in each job description Supts.
for the position.
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Strategiu for etosi,,!! I'M Gap Pita... Ass_OIl" Strat, g;es <lIJld Succes$ Indicators Person(,
Tools Res_

A. Creo"e electronic spaces where 3 Pilot usage of elect'onic spaces Pilot participants provide favorable user OTC
infor:nation can be accessed and shared. response to shared information

A. Iderr.:ify and promote participation in 011- Written and electrLnic surveys One third (337.) of archdiocesan aTC
profy~ssional organizations. !jOi"!l of each school schools identify at least one staff

member holding membership in existing
professional orqani2otions

B. Iden"cify and maintain a database of 2-3 Review of the dataLase and a 0 Database provides a variety of aTC ano
instr ~ctors. agencies and resources that survey of local schlols to obtain agencies and resources
prom,>te current research and best additional resource', for the 0 Resources reflect availabiliTy in all
praci'ice. database areas of the archdiocese

--I

,1"

TAC

IGoal 3 Professional d"""I"pm"nt technology Iie"ds ..m be f'lIly fund"d. .=
~~~~~~~~~~~~~~~~~~-

.~~

Strategies for Closing I'M Gap Phase Assessment Stratc-'gi<:$ CIOId SUCCess Indicators Persen(,.)
Tools 1Ie_':'I"

A. Deveiop a system-wide staff development 2 0 Review of staH development 0 Breadth of the range of the Funded
plan .; hat effectively uses federal funds offerings planned offerings Program~

and external funds. 0 Review of registration for 0 Adequate registration and Coordinator,
each offering participation for all offerings aTC ano TAC

0 Participant evaluation of 0 Majority of positive evaluations
proqrams atter-ded

B. secu"e funds to design and deliver 2 Summary report of funds 0 All available fund sources accessed aTC one TAC
compi"ehensive staff development. accessed 0 Funds received and used

.~

C. Provide assistance to local schools in Oui- Written or electroriic survey of Majority of respondents are satisfied aTC
accessing federal and external funds. go;,,!! school administrato;",s or or pleased with assistance received

technoloQV coordinators

Archdiocese of ChicGgo - June, 2002
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1:",~'~@li~ ~,,~©@Is ~r<,~ ~I! I'r"f"~~;'!!?i<ill !iI"\I"U@l'ml!~~ ;~ ~l!eli~"I,,!ll' ~© SYI'I"'''' Iilv;@ ~~"OC" e~~r,jel!l~"", ,jlU~~rudi@~ ,,~@

@~~,,~sm,,~~ ,

§'lI",,~eg;es f ... CI<>s;"!l """ Gap Pliaoe ""..essiilIeilt Stloategi... GIlld Success Indict, "on; P"rSOll(s)
Tools Responsibl"

A Develop, deliver, and facilitate djvers.~ ".- Review published registration Artifacts of pr "vided offerings include OTC and TAC

I
technology staff development offeri"s, ""i"" materials a diverse variei'if

B, Ensure that SIP Professional Developnent 0riI- Review school improvement plans SIP Improveme It Plans identify some VAS and/or
Plans incorporate current research at'd goi,,!! at the time of SIP visitation tedmology recrmmendations at a SIP
best practice in technology, majority of the schools involved Coordinators

C. Provide electronic accessibility to acs ".- Review of web site for available List of availab/(: documents OTC and OCS
documents and guides that support go;,,!! documents staff

f

curriculum and instruction.
D, Infuse the application of technology i ,to On- Identify technology component Majority of ofhrings include a OTC and OCS

all inservice and training provided by OCS. goi,,!! or application in each technology component or application staff

I
inservice/training opportunity
provided

E Create electronic spaces for teacher;: to " Pilot usage of electronic spaces Log of pilot par'icipation by educators OTC
dialogue and exchange ideas on reflects consistent, ongoing usage

instructional strategies, practices, s[til!s

and competencies.
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lil[TECHNOLCSY DEPLOyM.~~~A~'D SUSTAINAB~~~~
~ ---.. _. - _..- ----_. .. -- .. --

II!><><III 1

Slftitegies f1i' Closing tll~ Gap Ph""", AssuSllle.t Stro~,esOIl<! Success Iadicc'Tors p~rsouo(s):J
Tools Res_It·"

A. Seek to':laximize funding sources for 0..- Annual Survey Average dollar amount increases each Dir. Of
schools i lcluding the access of e-rate, going year. Technolog:f
federal,. unds, aronts and partnershiDs. .-

B. Develop :·;:uggested minimum technology 2 Existe.ce of publish•.d guide Guide exists alT. Di,· Of
infusion levels for students, administrators, Technolos'l
teacher" and SUDDOrt staff. -

C. Encourag;e and facilitate collaborative 1 Suggested vendor lis·.s and Instances of collaboration increase OIT. Dir Of
purchasing. master contracts Technolo~:r{

D. Develop procedures and effective models in 2 Existence of published guide Guide exists alT. Dir. Of
school b\;dgeting for training, hardware Technolo9!
repair ar,j maintenance, life cycle
replacerrt~nt and QDDrOpriate licensina.

E Ensure tf-lat there is adequate power to 0.- Archdiocesan facilitil::s data Within 5 years sufficient power exists Dir. Of
support existing and future technology going Technol09'1 •
resource_') planned for individual schools and Buildings! ,'adl
that pow'.r complies with all fire, safety, ities Dept.
and elec'; rical requlations.

F. Provide end publish information on leasing On- Published informatior Information is published Dir. Of
strategi('~sand other creative financing going Technolo9(
options.
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Strategies fIW <::Iosi"!l the lOop Phase ' Assess""",t S_t"9''"'' .-! SY<:c""s Iildicat....
Tools

A, Determine an Archdiocese-wide networking 1-2 Published document Strategy is published
strategy for linking all schools and
classrooms and providing schools with an
electronic mail system, calendar, and
document sharing,

B, Identify and leverage cooperative 1-3 Agreement document Cooperative agreements exist

infrastructure for Internet access and
Wide Area networking opportunities.

C, Develop procedures and effective models of 3 Newsletters and other Models and procedures identii

ubiquitous accesS to computer technology in
i

publications
schools. I

I (;"*'011<: schools leverage: resour<:u ai'll! I''"''9''''1IIS to eMure adequate te<:hool"9'l" sel'Vices.
-----

J
p~"'O"(.) !
1'l~._;I>I<; ,
OIT. Dir, Of
Technology

aIT. Dir, Of
Technology ,

,ed CAC. Tec.
Team

Strat~es for Closi"!l the Gap Phase : Assessment Strategies and Success Indicators Person(sj
. Tools lleslHlilSibl~

A. Provide a mechanism to coordinate and align 1 • Published document Mechanism exists aIT. Dir. Of
school technical needs with available aIT Technology
services to schools. ,

B. Develop a committee to advise acs on areas 1 ; Roster of Committee Committee exists Dir. Of
of greatest need and most desired , Technology
technology services.. :

C. Build internal capacity by identifying and 2 Written and electronic surveys 25% of schools identify and bfgin OIT. Dir. Of
supporting school level technology leaders of each school training in first year Technology
with additional technical training

,,
opportunities. ,
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